Starting You Own Club

This document is intended to answer some of the questions associated with starting your own club, finding a site etc, and basically getting started. 

How do I find somewhere to fly?
Firstly you have a look at "Farming Weekly" and similar farming newspapers and publications. You ask all the Factors and all the estate agents in the area. You get in your car and you roam the area looking for suitable sites then simply stop and ask the farmer. If he cannot help you then he might know someone who can or who may be selling up. 

If you find somewhere tell the farmer up front if you will need to bring in rubble etc for the car park or if you want to put up an electric fence, or get a container as a club hut, even if it is 3 years away.

What makes a good site?

Primary objective is to have the sun at your back, a decent off-road car parking area and space for a pits area. The recommended site layout and other Air Traffic Control considerations are in the S.A.A.'s Safety Code booklet available from the Secretary. Ideally you should be at least half a mile at least from the nearest dwelling, not near railways, major roads, electricity pylons, or trees etc. The common recommendation is that flying sites are 3 miles apart, but the individual circumstances might dictate otherwise.

Do I need to tell Air Traffic Control?
See recommendations in the S.A.A.'s Safety Code booklet. If you are outwith an aTC area is still does no harm to tell the local airport.

How much should we pay for rent?

That depends. Some clubs own their site, some pay an annual rent, and some pay so much per member. 

Do I need local Council approval to fly?
If you use a field for more than 28 days in the year you will need “Change of Use” permission i.e. planning permission. You identify the area on a map, inform the neighbours, pay the council and that’s it basically. The club owns the planning permission although the land belongs to the farmer.

I was wondering if you could suggest anywhere that I may obtain information on forming a club committee. 

Most clubs have at least a Chairman, Secretary and a Treasurer, and some have more.

Chairman - a man of VISION who can lead from the front and doesn’t get put off.

Secretary - needs to be organised as he may have to take Chairman’s vision and deal with the financial / legal detail etc.  

Treasurer - Takes money from members. Makes sure landowner gets his rent. The Treasurer can be one of the other 2 and in the beginning it can be useful if he is. That way it is easy to see how much money you have and what you can spend. However, if you all live close and getting cheques signed is not a problem, go for three.

Regarding the grants possibly available, does the committee have to be formed first, I would assume that it would, along with a bank account etc?

You will need a club constitution and a bank account with 2 signatories. However, you will probably find it easier to keep some cash in someone's house for spades, lawnmowers etc.

Which grants are available?

The "Awards for All" fund is the best way. Contact them for an application form. Also check with your Council as the local sports association might be able to give you some money towards training (i.e. for buddy boxes, computer simulators, etc). 

You’ll need a letter from the farmer allowing you to use the field. The clause “for 5 years and probably 10 years barring unforeseen circumstances” gives both parties a bit of security.

I would also need to know if the insurance covers cars and boats, as the club will be used to promote these activities as well as flying. 

The SAA insurance covers accidents arising from flying model aircraft i.e. member to member, and property (including cars). There is a car club at Stonehaven who might be able to advise on cars, and Andy at Scoonie Hobbies can probably help with boats.

As I am already a BMFA, member, I will join the SAA so that I know what we are offering our members. Do I send a cheque to you or the membership secretary? (part of next item)

Send membership money to the membership secretary

How do we join the SAA as an affiliated club?

I have sent a letter to the SAA membership secretary asking for application forms and details of costs etc, so that I can get the club going. Do I assume that I now have to call a meeting with everyone interested in joining to be officially voted in as chairman etc? 

Yes, you need to call an inaugural meeting. Find out what the farmer will allow, find out what the members want, cost it out and either go for a joining fee or set the annual fees so you have a good war-chest in 2 year’s time. Draw up a 3 year plan with projected costs (new gate, lawnmower, weed killer, car park material etc). 

I wonder how people would react if asked to pay membership fees without a site to fly at.

Don’t take any money until you have a site to fly from. If the farmer is agreeable, arrange to pay at the end of the year That way you have time to get members to join.

I see that we need to have 5 members of the SAA to be affiliated, does that include the committee as well.

As long as you have a total of 5 SAA members registered through your club you are okay.   Whether or not an SAA member holds a club committee post or not is irrelevant.

Can we use "Set Aside" land?

As far as I know land is set-aside for a given period i.e. 3 or 5 years. The farmer must make NO income from the field in that time - i.e. no crops, no grazing, and (drum roll)... NO RENT FROM MODEL FLYING CLUBS. I think he can take 2 cuts a year to keep it under control. There must be no damage to the land so it's best to have a chat with your local planner.

Any other advice?

Keep your eyes open - we saw a large grass roller in someone’s drive and asked if we could have it. The owner said no but when we asked again 1 year later, the guy’s son said “yes”. We now have a decent roller.  

Always ask - they can only say “no”.

Tom Laird
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